
Intake GPRA

1
Complete as soon as appropriate once a client engages in grant-funded services.  
Plan ahead for the follow-up GPRA – use a locator form to learn about ways to 
connect with the client. 

Discharge GPRA
Complete when the client stops receiving grant-funded services.  
Always check the follow-up report in REDCap. IF the discharge GPRA occurs within the 5-8 month follow-up window, complete a 
discharge GPRA interview. Then, copy the complete interview information into the follow-up GPRA for two complete interviews. 
Alternatively, email the TA team to assist with transferring these responses.
 

2
Follow-up GPRA

3
Complete 5-8 months after intake. The follow-up GPRA is based on time since the 
baseline GPRA was administered. 
You must attempt a follow-up GPRA with all clients who completed an intake GPRA.  
If you're not able to reach the client, complete a lost-to-follow-up (LTFU) GPRA
SAMHSA requires a minimum 80% of clients complete a follow-up GPRA. 
Clients are eligible for a $30 non-cash incentive. 

Unique Client ID
A unique client ID links baseline, discharge, and follow-up GPRAs for each client.  
Most grantees use the MCI# which is in the PPS System.   Some grantees use an agreed upon Unique Client ID that includes a prefix 
identifying the grantee and a number from the sites internal tracking system.
For all written communication, use the client's REDCap ID.

Client Consent
Client consent to participate in data collection (the GPRA) is both a process and a document. 
 All clients have a right to decline participation in data collection with no impact on services they receive.  
Use the project-approved consent form.  
Track the number of clients who decline to participate in the GPRA for your records.

GPRA Quick Start Guide
GPRA stands for Government Performance and Results Act. This act is intended to improve national program management 
and the funder's ability to assess whether programs are meeting long-term goals. The data collection manual and editable 
resources are on the grant's data collection website.

Time
SAMHSA estimates it takes 36 minutes to complete a GPRA interview. 

Use a trauma-informed approach.  See: DHS's Resilient Wisconsin Trauma-Informed Practices page 
https://www.dhs.wisconsin.gov/resilient/trauma-informed-practices.htm

Client-Centered Approach

 IF the client completed a follow-up GPRA in the last 30 days, complete an 
administrative discharge GPRA. 
Update the locator form with the client when they discharge from the program – 
remind them when you will be following up with them and that they will  receive a 
$30 non-cash incentive for participation. 



Client Consent

Data Collection Components

Process: The client must 
consent to data collection 
before completing an intake 
GPRA interview. The consent 
process protects the client. 
Document: The signed 
document which must be 
uploaded to REDCap. The 
consent document protects the 
institutions. 
Clients may decline consent to 
data collection and still receive 
grant-funded services.

Counties will use the MCI# 
from DHS's Patient 
Participation System (PPS). 
If your agency does not work 
with DHS's PPS system (for 
example, Tribes and some 
Agencies), UWPHI will work 
with you to select a prefix 
followed by an ID number 
from your existing system. 

Required for data entry. 
1-3 people per site. Must have 
permission to see all client 
information included in the 
GPRA. 
Save the informed consent and 
enter GPRAs within 2 weeks of 
conducting the GPRA. 

 

REDCap 

Account

Client ID

Your organization coordinates 
the incentive for participating in 
their follow-up GPRA interview. 
Reach out your contract 
administrator for questions 
about the incentives. 

Non-cash 

incentive

Intake GPRA: complete when client is engaged in services (recommended 
within two weeks of intake and client is stable). 
Discharge GPRA interview (when you know the client will be leaving grant-
funded services) or Administrative discharge GPRA (if the client leaves 
without advance notice) 
Follow-up GPRA interview (always required 5-8 months after the intake 
GPRA interview) or lost-to-follow-up (LTFU) GPRA (completed if you are 
unable to reach the client 5-8 months after the baseline GPRA interview) 

GPRA 

interview x3

Resource developed by UWPHI.
References: 1. SAMHSA, GPRA Measurement Tools https://www.samhsa.gov/grants/gpra-measurement-tools 

Reach out to your UWPHI GPRA TA Team, by phone or email, for help navigating data collection requirements for your grant.



Client’s treatment and recovery journey
5-8 month follow-up 

window

Client 
enters 
grant-
funded 
services.

Client 
engages in 
grant-funded 
services and 
completes an 
intake GPRA 
interview 
with 
designated 
staff.

Client is discharged
from grant funded 
services before the 
5-8 month follow-
up window.

Client is discharged from 
grant funded services during 
the 5-8 month follow-up 
window.

Client is discharged 
from grant funded 
services after the 5-8 
month follow-up 
window.

Action: Complete 
a discharge GPRA 
interview or 
administrative 
discharge.

Action: Complete a 
discharge GPRA 
interview or 
administrative 
discharge.

Action: Complete a discharge 
GPRA interview with the client, 
then copy the complete 
interview information into the 
follow-up GPRA for two 
complete interviews. 
Alternatively, email the TA 
team to assist with transferring 
these responses.

If not discharging, complete 
follow-up interview as usual.

The discharge GPRA may happen before or after the follow-up GPRA, depending on the 
client's treatment journey. The follow-up GPRA is always required. Always check the Follow-
Ups Due report in REDCap to confirm if the client is also in their follow-up window.



Intake GPRA
Administered when 
client engages in 
grant-funded 
services

Who will administer the GPRA?

Who will enter the GPRA data into 
REDCap?

What is your process for uploading the 
signed informed consent to REDCap?

How will they get the MCI/ unique client 
identifier?

Discharge GPRA
Administered when 
client leaves grant-
funded services

How will the administrator know the 
client's discharge status?

How will the GPRA administrator know if 
a client is nearing the end of grant-
funded services?
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How will the administrator schedule the 
discharge interview with the client?

How will the administrator know if the 
client is discharging during their follow-up 
window?

Follow-Up GPRA
Administered 5 to 8 
months after the 
intake GPRA

What will be your system for storing and 
updating client contact information?

Who will make the outreach attempts to 
clients?

How will the administrator know if the 
client is still receiving services from your 
agency?

How will they track these outreach 
attempts?

How will updates be shared with staff 
scheduling or administering the GPRA?

Planning guide adapted from the OMNI Institute's "Follow-up & Discharge 
GPRA Admin: Planning Questions" document

University of Wisconsin Population Health Institute
GPRA Technical Assistance Team

How will they access the clients' 
diagnosis and planned services?

How will diagnosis and services received 
be shared with the GPRA administrator?

How will the administrator know when a 
client is in their follow-up window?
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