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Wisconsin COVID-19 Response Corps 
Program Description 

 
As the number of COVID-19 cases continues to rise in Wisconsin, local public health 
departments and tribal health centers (LTHDs) need additional capacity to manage the 
response. This pandemic has shown us that no matter where you live in Wisconsin, our 
struggles are interconnected. Still, without fundamental system and structural changes, 
harms will fall on communities of color and low-income families. We can stand together in 
support of solutions that will give every Wisconsinite, whether they live in rural or urban 
areas, a fair chance to thrive (The Community Resilience and Response Task Force, 
2020). 
 
Program Overview: 
 
The newly developed Wisconsin COVID-19 Response Corps program (RC) provides much 
needed human capacity around the state to respond to the pandemic through service 
grounded in health equity and just recovery. The RC is a (estimated) 20-21 month service 
and training program designed for a range of public health and allied professionals to 
provide direct response to this unprecedented global pandemic. Through this program, 
Wisconsin Response Corps members (RCM) are placed in practice-based settings in local 
public health departments and tribal health centers around Wisconsin. RCMs learn and 
grow as professionals through this direct response work, continuing training and mentoring 
focused on health equity, emergency response and capacity building. RCMs also leave the 
program with tangible skills in public health practice, programming and management. This 
emergency response program strengthens Wisconsin’s public health workforce through 
the service provided by the members and the health equity and system thinking lens that 
they bring into their placement site and community. 
 
Through a collaboration between the WI Department of Health Services (DHS) and 
University of Wisconsin Population Health Institute (UW PHI), the Wisconsin COVID-19 
Response Corps seeks to address the need for public health response capacity by 
recruiting, deploying, and training public health professionals to work with local health 
departments around the state. As the needs in communities around the state vary, UW 
PHI will work closely with local health departments to match Response Corps members 
with the skills and expertise needed in each community. In an effort to make the RC 
accessible to LTHDs and members of the communities most impacted, there is a wide 
range of tiers and salary.  
 
Wisconsin RCMs provide service by bringing valuable skills and capacity to placement 
sites which fills critical human resource gaps in agencies and organizations affected by 
budget constraints and staffing shortages during our current crisis. During their tenure at 
the placements, RCMs make substantial contributions to agency capacity-building and to 
public health efforts to control, contain and mitigate COVID-19 in communities across the 
state, with particular attention to vulnerable communities. In addition, the systematic 
training, support and mentorship engages RCMs in a community of practice of folks 
responding to public health emergencies across the state and country.  
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Program Objectives: 
 

• Match Response Corps members to local and tribal health departments in a 
manner that builds public health capacity to respond to COVID-19, based on 
particular needs and local contexts. 

• Provide workforce capacity for COVID-19 response at the community level.  
• Provide Response Corps members with training, engagement and professional 

development opportunities that align with the response needs and a just recovery. 
• Provide mentorship to Response Corps members and support community building 

and shared learning across the cohort.   
 
Program Description: 
 
The main focus of the RCMs is direct public health response work around COVID-19 in 
their placement sites. Due to the nature of the emergency and the need for strategic and 
culturally sensitive engagement across communities, the Response Corps program will 
deploy a cadre of public health professionals who have technical skills and receive 
ongoing training around the equitable and ethical community engagement strategies that 
are needed to bridge gaps and create collaborations across organizations and 
communities. RCMs will engage in training, mentoring groups, and communities of practice 
facilitated by the UW PHI Wisconsin COVID-19 Response Corps program. These 
additional components will provide an opportunity for professional development and growth 
while building a network of support and civic solidarity for public health workers across the 
state. Program components include: 
 

• Service (90-95%): RCMs work on COVID-19 response with tasks and 
responsibilities determined by LTHDs and scoped according to their training and 
experience.  
 

• Training and Development (5-10%): RCMs will participate in training and 
development activities focused on health equity in the COVID-19 response 
throughout their deployment, including a multi-day orientation, quarterly learning 
community meetings, group mentoring, and communities of practice. 
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Wisconsin COVID-19 Response Corps Program 
Positions Overview 

(Draft: February 1, 2021) 
 
As the needs of each community and LTHD are different, the Wisconsin COVID-19 
Response Corps Program (RC) will include a range of public health and allied health 
professionals who can meet the needs and expectations of the health departments. While 
placed full-time at LTHDs, RC members will be considered employees of the University of 
Wisconsin-Madison. 
 
Projected Length of Program: Please note that we are staying flexible to input from 
LTHDs so may have a rolling start date and adjusted program length to 
accommodate time needed to make decisions. The Response Corps Program is 
projected to run February/March 2021 through October 2022 (20-21 months). This is the 
time period when RC members, in addition to service at an LTHD, will participate in 
orientation, regular training, mentoring groups, and communities of practice led by the UW 
Population Health Institute. For LTHDs that have candidates in mind, there will be an 
expedited process with an option for an earlier start for Response Corps members. 
 

Projected Term of Appointment (estimated): February/March 2021 – October 2022 

Salary: Competitive salary based on position, education and experience with health 
insurance and excellent benefits.  

NOTE: The following reflects draft position descriptions for Response Corps Members. 
Adjustments may be made based on additional guidance from DHS and University of 
Wisconsin. More details to follow shortly. 

Category Descriptions: The following provides draft position descriptions: 
 
Public Health Associate: This position is designed as a pipeline program for participants 
with a H.S. Diploma or an associate degree with minimal experience in public health. A 
passion for service and interest in contributing to the local community COVID-19 response 
and recovery is required. A demonstrated interest in public health and allied fields through 
education or volunteer experience is recommended. Examples of job duties (determined 
by LTHD where RCM is placed) include: community outreach, logistical and program 
support, social media and communication support, and administrative support. 
 
Public Health Specialist 1: This position is designed for individuals with critical knowledge 
and/or skills pertinent to the response that hold with a minimum of a H.S. Diploma or an 
associate degree and participants with a minimum of a bachelor’s degree in public health 
or an allied health field with minimal practice experience, e.g. an early career public health 
generalist. For example, some community health workers may have very relevant 
experience for the response, but may have non-traditional forms of training. Examples of 
job duties (determined by LTHD where RCM is placed) include: community outreach, 
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community health education, contact tracing, resource navigation, community testing, 
dissemination of local guidance, government engagement, communication and media, 
data collection and management, supply chain management, logistics and procurement, 
community testing. Salary will be based on education and years of experience.	 
 
Public Health Specialist 2: This position is designed for public health practitioners with 
critical knowledge and/or skills pertinent to the response that hold a master’s degree in 
public health or an allied health field, a bachelor’s degree plus 5 years significant practice 
experience, or a bachelor’s degree plus specialized skills or licensure, e.g. a public health 
nurse. Examples of job duties (determined by LTHD where RCM is placed) include: 
community health education, resource navigation, government liaising, development and 
dissemination of local guidance, data collection and management, data analysis and 
translation, infection control and prevention, program management, immunization and 
other clinical services, monitoring and evaluation, enforcement activities of local and state 
rules and mandates. Placements with clinical skills components will require participants to 
show current license for practice. Salary will be based on education and years of 
experience.	 
 
Public Health Specialist 3: This position is designed for highly skilled and experienced 
public health practitioners with critical knowledge and/or skills pertinent to the response, 
such as epidemiologists and public health nurses. Public Health Specialist 3 candidates 
hold a master’s degree in public health or an allied health field plus 5 years significant 
practice experience, or a bachelor’s degree plus specialized skills or licensure and 
significant practice experience. Examples of job duties (determined by LTHD where RCM 
is placed) include: data analysis and translation and response, infection control and 
prevention, guidance and policy development and implementation, immunization and other 
clinical services. Placements with clinical skills components will require participants to 
show current license for practice. Salary will be based on education and years of 
experience. 
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Wisconsin COVID-19 Response Corps Program 
Appendix A: Program Background 

 
UW Population Health Institute (PHI) works with a wide range of community partners, 
advocates, and health practitioners to identify and promote changes to policies and 
systems to ensure everyone in Wisconsin can reach their full health potential. Within PHI, 
the Mobilizing Action Toward Community Health (MATCH) group develops and deploys 
programs and resources and engages in collaborative partnerships that support strategic 
community-driven efforts. The goal of these efforts is to ensure that all people have a fair 
chance to be healthy in their homes, schools, workplaces, and neighborhoods. MATCH 
aims to change practice, focus priorities, and shift power to support shared action on root 
causes of health and equity. One of the key ways in which MATCH does this is through its 
flagship training program, the Wisconsin Population Health Service Fellowship, designed 
to build public health capacity on critical practices – including health equity, systems, and 
collaborative leadership lenses – through service provided by fellows to governmental and 
community-based public health organizations. 
 

As the COVID-19 pandemic began to impact residents in Wisconsin and neighboring 
states, staff and leadership from PHI and MATCH were called upon by DHS to collaborate 
on a response to the crisis. The Community Resilience and Response Task Force 
(CRRTF) is a partnership between the Wisconsin State Emergency Operations Center 
(EOC) – Future Operations Branch and the UW Population Health Institute. In partnership 
with Resilient WI (DHS), UW Extension, and the Governor’s Office, the Task Force aims to 
integrate concepts of community resilience, equity, and mental health throughout the 
COVID-19 pandemic response. This coordinated effort sets the stage for changes to policy 
and systems that ensure every Wisconsin community reaches its full health potential. The 
CRRTF objective is to strengthen individual and community resilience of groups vulnerable 
to disproportionate harm by the pandemic. The Task Force works to enhance diverse 
partnerships and connect communities to public health expertise, resources, and support.  
 
Wisconsin COVID-19 Response Corps 
 
Leveraging UW Population Health Institute’s experience, knowledge and skills gained 
through ongoing work, leading the Wisconsin Population Health Service Fellowship 
program, and CRRTF COVID-19 response work, the Wisconsin Department of Health 
Services (DHS) has partnered with the MATCH group at PHI to develop and implement the 
Wisconsin COVID-19 Response Corps with funding from the Centers for Disease Control 
and Prevention (CDC). The Wisconsin COVID-19 Response Corps will provide support to 
local and tribal health departments (LTHDs) in building their capacity to prevent and 
respond to the COVID-19 pandemic. Modeled after the Population Health Service 
Fellowship Program and its impact on the health of Wisconsin over the past 16 years, we 
are proud to launch the Wisconsin COVID-19 Response Corps.  
 

The Wisconsin COVID-19 Response Corps seeks to address the need for public health 
response capacity by recruiting, training and deploying public health professionals to work 
with LTHDs around the state. As the needs in communities around the state vary, PHI 
program staff will work closely with LTHDs to match Response Corps Members (RCMs) 
with the skills and expertise needed in each community, as determined by LTHD leaders.  


